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“It isn’t the 

changes that 

do you in, it’s 

the transitions.  

They aren’t the 

same thing.”



Change is situational:

• the move to a new site

• the decision not to purchase print 
if an online version exists

• the reorganization of the roles on 
the team



Transition is psychological:

• It is a three-phase process that 
people go through as they 
internalize and come to terms with 
the details of the new situation 
that the change brings about.



The Three Phases of Transition



Managing transition is…
the simple process of helping people 

through three phases:

1. Ending, Losing, Letting Go

2. The Neutral Zone

3. The New Beginning



Phase 1 

Letting go of the old ways and the

old identity people used to have.

This first phase of transition is an

ending, and the time when you have

to help people deal with their losses.



Phase 2 

Going through an in-between time

when the old is gone but the new

isn’t fully operational.

This is the “neutral zone” : it’s when

the critical psychological realignments

and repatternings take place.



Phase 3 

Coming out of the transition and

making a new beginning.

This is when people develop the new 

identity, experience the new energy,

and discover the new sense of purpose 

that make the change begin to work.



Transition… 

• starts with an ending

• and finishes with a beginning



The Three Phases of Transition



How to Get People to 
Let Go

• Identify who’s losing what

• Acknowledge the losses openly and 
sympathetically

• Expect and accept the signs of 
grieving



How to Get People to 
Let Go

• Give people information, and do it 
again and again 

• Define what’s over and what isn’t

• Mark the endings

• Treat the past with respect
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Leading People Through 
the Neutral Zone

• A very difficult time…

• But also a creative time

• “Normalize” the neutral zone

• Create temporary systems for the 
neutral zone

• Strengthen intragroup connections



Transition : a square morphs into a circle



Launching a New 
Beginning





You may think that 
this is the end…



But no, the next 
chapter is…



How to Deal with 
Nonstop Change



This will be the title of 
my talk at the 

LISA VII meeting!


